PPG TRAINING

LEADERSHIP THROUGH

COURSE OBJECTIVE:

COURSE DESCRIPTION:

WHO SHOULD ATTEND:

COURSE DURATION:

CLASS SIZE:

TOPICS COVERED:

PEOPLE SKILLS
PPG BUSINESS EDUCATION

This 1-day program is designed to increase alignment and improve work
performance throughout your organization. As a result, leadership competence
is improved, employee commitment is gained, and talented individuals
perform at peak performance levels.

Leadership Through People Skills is a fast-paced, practical course including
concepts created by world famous leadership consultant Ken Blanchard. His
real-world approach for improving performance is based on proven principles
used across the globe. Participants will learn how to apply Ken’s “Situational
Leadership 1I” approach to get the best out of their people.

Owners, Sales and Business Development Managers, and Tech Reps

1-Day (8 Hours)

12 Students Minimum, 24 Students Maximum

COURSE INFORMATION:

o Identifying Your Personal Leadership Style October 20, 2015

Establishing Practical Goals with Employees Location: PPG Business Development Center
Aligning Organizational Objectives 3402 Commerce Blvd.

Supervising for Maximum Performance

Kissimmee, FL 34741

Common Language for Performance Start Time: 8:30 AM

Motivating Employees for Performance End Time: 5:00 PM

Simple Systems for Tracking Performance Instructor:  John Martin

Proactive Performance Review Sessions Contact: 407-870-7474

FOR MORE INFORMATION CONTACT THE PPG TRAINING DEPARTMENT
Phone: (800)-647-6050 Fax: (800)-227-4952 www.ppgrefinish.com
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